BASED 0N A TRUE STORY...

Failing Fast: An Illustrated Fable

I DRANK THE KOOL-AID, LIVED THE MEMES, AND TRIED TO DELIVER THE UNICORN By Dan Roam

, We STarTED HERE:

JWSIDE OUR FORTRESS OF INNOVATION:

With the best of intentions, we kicked-off in a
sequestered INNOVATION LAB, well protected
from the unpredictability of the market...

Blind to our own biases, we
actively sought out research
that supported our vision.

Fueled by the FAIL FAST and GO BIG
OR GO HOME zeitgeist, we conjured
up a giant untapped opportunity.
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OVTSIDE OUR FORTRESS OF TNNOVATION:
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when we learned that employees DON'T ALWAYS LOVE sudden and

Thankfully, we had TRANSFORMATIVE ways of doing their jobs!
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Happily, there is a good
moral to this story..
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Our beautiful innovation was dead on arrival. Even those who tried to
support us were ultimately shunned, and work went back to status-quo.
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Dan Roam is a best-selling author, and the founder of The Napkin Academy (napkinacademy.com), an online visual-thinking training
program. This illustration appears in the Fall 2019 issue of Innovation Leader magazine (innovationleader.com/mag).




